BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT

Blackrock College is a Christian Community governed by Gospel values as exemplified in
the person of Jesus Christ. We recognise the role of Parents and a supportive home
environment in shaping the attitudes which produce good behaviour in school. Consistency
between the values of the school and home is central to this.

AIMS OF POLICY

1. To ensure that an atmosphere exists in which effective teaching and learning can take
place
2. To ensure that a sympathetic, tolerant, social milieu exists founded on Christian

principles of respect for people, environment, property and safety

3. To ensure that our pupils acquire a high standard of social and moral behaviour
4. To develop in our pupils a sense of pride in themselves and in their school
5. To encourage involvement in extra-curricular activities which enhances integration

and develops both a sense of belonging and self-esteem
6. To ensure that our pupils embrace the

> BE CARING
» BE THERE
» BE TRUTHFUL

Blackrock College rule of life

These aims are achieved through consistent and fair application of the College's rules and
regulations which are agreed in consultation with Parents, Pupils, Staff and Management.

Pupils and Parents will be made aware of these rules and regulations through the President's
Letter (Appendix 1) issued before the start of each academic year. These are reinforced
through circulars and newsletters; talks given by the Deans; announcements in Assembly.

Pupils and Parents are obliged to sign a Contract with the school at the start of each academic
year confirming their knowledge and acceptance of the College Disciplinary Code.

A productive, stable, happy working environment is produced when each pupil contributes

positively by respecting the dignity of other pupils, teachers, and ancillary staff in the school
community.
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Accordingly, Blackrock College:

1. recognises and rewards good behaviour, high standards of work and effort, regular
attendance and punctuality

2. maintains a positive and constructive code of behaviour and discipline whilst at the
same time ensuring that the consequences of breaking the code are fully understood.

IMPLEMENTATION

Praise and positive consequences are seen as more important in maintaining good order than
punishment.

METHODS OF BEING POSITIVE WHICH ARE SUGGESTED TO STAFF:

Praise

Affirmation of pupils self-esteem and self-worth

Recognition on homework assignments

Recognition on Weekly Application Cards, Monthly Progress Cards

Complimenting good behaviour, initiative, courtesy, neat appearance

Recognition of achievements, curricular, extra-curricular, non-curricular in Assemblies,
on Principal's Notice board, Staff Notice board

Oral/Written recognition of achievement by Principal, Deputy-Principal, Deans

e Public display of pupil's work and projects

e Recognition at end of year prize-giving

SANCTIONS INCLUDE:

Rebuke

Relocating in class

Extra-meaningful school work
Weekly Card System

Report to Dean

Daily Card

Detention

Community Service assigned by Dean/Deputy Principal
Report (to Deputy Principal/Principal)
Internal Suspension

Suspension

Expulsion

VVVVVVVVVVVY

These are in an appropriate order of ascending seriousness. An offer to reason with a pupil
should precede sanction.
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SERIOUS BREACHES OF DISCIPLINE GUIDELINES
(Appendix 2)

The guidelines exist to ensure that the interests of parents, pupils, staff and the school are
fairly served on the occasions when a pupil either through a single breach or an accumulation
of breaches may incur a lengthy suspension or expulsion.

The breaches of discipline regarded as serious are listed in Appendix 2.

College Policy on Smoking, Consumption of Alcohol and Substance Use is covered in the

President’s Letter (Appendix 1). Separate policy documents on Substance Use (Appendix 3)
interpersonal relationships (Appendix 4) and Bullying (Appendix 5) are attached.

STRATEGY

ATTENDANCE AND PARTICIPATION

Absence: On the first day of absence, parents are requested to telephone or e-mail the Dean
to explain their son's absence.

Pupils absent for any reason must also (by law) bring a letter explaining the reason for their
absence from a parent/guardian on their return to school. Under the Education Welfare Act
(2001), pupils are expected to attend school unless medically excused.

We are obliged to report all pupils who exceed 20 days absence to the Education Welfare
Board. Pupils will not be recorded as absent from school if involved in an educational
project sanctioned by the College.

When parents can anticipate a day's absence, a letter explaining the circumstances should be
sent to the Dean in advance.

Involvement: Pupils are encouraged to participate in extra-curricular activities. Parents,
when they have a concern, should liaise with the Dean.
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REPORTS

Weekly Application Cards are issued to parents, through their sons, each Monday
during school term. They provide an assessment, by the class teachers of application
in the previous week. Comments may also be made on co-operation, behaviour,
quality of homework and class work. Monthly Progress Cards provide parents with a
report on each pupil's advancement in every subject. Parents should use the cards as a
means of affirmation as well as admonition.

The Dean may request the return of the Report Card, signed by a parent, by the
following Wednesday. Detention may be assigned by the Dean as a consequence of
unsatisfactory standards recorded.

End of term examinations occur for all Year Groups at Christmas and Easter.
Summer Tests occur for 2" and 5" Year in May.

X:\Policies\on the website\BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT.doc 4



APPENDIX 1

150" Academic Year 2009 — 2010
President's Letter

Dear Parents,

On behalf of the Blackrock College Community | extend to you my warmest greetings for the school
year 2009-2010. This coming year is the 150t academic year of the College and it is the hope of all of
us that it will be a very happy, joy-filled and fruitful year.

During this Sesquicentenary, or 150t year, we will indeed have celebrations, particularly in thanksgiving
for the past century-and-a-half of 'Rock life, but the hard work of the school will still continue unabated
and the multifaceted activities of a year in 'Rock will be much as before: in the classrooms, resource
rooms, laboratories, woodwork areas, in recreation areas, on the sports fields, in the orchestral and
choir rooms, in the Jubilee Hall, and in our new prayer-space and in our Chapel. There will be the
years' retreats, the pastoral programme, the musicals, the Leman concert, educational fieldwork, BCR,
‘Greenwatch’, ‘Aidlink’, debates, outings and so much more.

Together with the above there will be four major additions to the normal year. Firstly, the year will begin
with a special thanksgiving mass; Archbishop Diarmuid Martin will be the chief-celebrant. Then, during
the October mid-term, there will be the Rock Rugby Festival in the College when school teams from all
over Ireland and from England will attend. In the second term there will be a special Art Exhibition
displaying the work of the very many past-students from all over the world who chose art as their
vocation in life. And, fourthly, in the final term, the normal Sports Day will be enlarged to become an
Open Day with the unveiling of a new work of art for the College. All in all it promises to be a very
enjoyable and memorable year.

Looking back on the last 150 years, | now ask the question ‘what vision do we have for our boys, now
and in the coming time?’

Our vision now and for the future is that our boys will be a Christian leaven in whatever society they find
themselves; that they will be in solidarity, proactively, with the marginalised of society; that they will not
be afraid to champion the message of Jesus the Messiah wherever God calls them with their gifts to
serve. This could be in the corridors of government or in shanty towns; in relatively peaceful Ireland or
war torn countries; in healthy climes or in diseased and pernicious famine areas; in stable regimes or in
areas of huge population unrest and migration; among successful business people or among the
rejected and ignored poor of our modern world. We hope that they will found schools, teacher training
colleges and universities where the deprived poor will be welcome. And we also hope that they will
open hospitals and clinics, introduce food growing for the hungry, water holes for the thirsty and
clothing for those who have none. In our vision we also see them serving as lay and clerical chaplains
in prisons, bringing forgiveness and consolation to the disregarded of society. Some could be
imprisoned or even killed. Some could die in accidents or from tropical diseases. But then the many
cemeteries throughout the world contain hundreds of graves of our past-students who died fighting for
the message of Jesus, particularly among the “forsaken”. We do pray that our boys in the College today
and in coming generations will, with fides et robur, go and serve all nations, bearing witness unto the
Lord Jesus. No doubt, they will.

Fr Cormac O’Brolchain, C.S.Sp.
President
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Personnel

PRINCIPAL.: MR A MACGINTY

DEPUTY-PRINCIPAL: MR B HERLIHY

DEANS

6" Year: Mr F O'Brien 6Dean@blackrockcollege.com
5" Year: Mr T Ryan 5Dean@blackrockcollege.com
4" Year: Ms C Nulty 4Dean@blackrockcollege.com
3" Year: Mr S Dunne 3Dean@blackrockcollege.com
2" Year: Mr F Hurl 2Dean@blackrockcollege.com
Director of Boarding: Mr T O'Brien tobrien@blackrockcollege.com
Chaplain: Fr H Nwakuna chaplain@blackrockcollege.com
COUNSELLORS: Mrs L Gallagher (6™ Year) Mr N Turley (5" Year)

Mr G Sullivan (4" Year and 3" Year) Mr B O'Keeffe (2™ Year)
CAREER GUIDANCE: Mrs L Gallagher (6™ Year) Mr D O'Nuallain (5™ Year) Mr G Sullivan (4™ Year)

AUGUST INTERVIEWS

The Deans will be available for interview each weekday from Monday 24™ August to
Friday 28" August. We are convinced of the importance of meeting parents with their sons
during this week.

Pupils are expected to be formally dressed for this meeting.
Appointments may be made during office hours (9.00 a.m. - 12.45 p.m. and 2.00 p.m. - 4.30

p.m.). If it is not possible to arrange an appointment during these days, arrangements should
be made during the opening weeks of the term.

Re-Opening & Vacations

The College will re-open for 2" and 5" Year Boarders on Monday 31% August (evening).
3"94"/6™ Year Boarders return Tuesday 1% (evening).

The College will re-open for 2™ Year (9.15 a.m. - 11.45 a.m.) and 5" Year (8.45 a.m. -
12.15 p.m.) on Tuesday 1% September.

Classes for all will begin on Wednesday, 27" August at 9.30 a.m. - 12.10 p.m.
(8 classes x 20 minutes).

On regulation days classes commence at 8.45 a.m. and 1.30 p.m.

Hallowe’en: Friday, 23" October (3.45 p.m.) to Sunday, 1% November
(Boarders return)
Classes resume on Monday, 2"¢ November

Christmas: Tuesday, 22" December (12 noon) to Wednesday, 6" January 2010
(Boarders return)
Classes resume Thursday, 7" January 2010

Mid-Term: Friday 12™ February (3.45 pm) to Sunday 21% February (Boarders return)
Classes resume Monday, 22" February
Easter: Friday, 26™ March (12 noon) to Sunday, 11™ April (Boarders return)

Classes resume Monday, 12" April
End of Year:  Wednesday, 2" June for 3 and 4™ Year
Friday, 4 June for 2" and 5" Year
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CODE OF CONDUCT

There are three fundamental school rules:
(1) BE CARING

(2) BE THERE

(3 BE TRUTHFUL

Adherence to these rules is required at all times, not only in school, but also in the
surrounding area. A boy's conduct should always be courteous and governed by respect for
the person, property and reputation of others.

General Regulations

= A pupil, or a pupil party to a group, who brings the College Community into disrepute
whilst identifiable as a member of the College, is subject to sanction. Sanctions such as
detention or suspension will be imposed for serious offences — proportionate to the offence
committed.

= Further, the College authorities reserve the right to resign the charge of a pupil for
persistent idleness, violation of College rules or for any other reason judged by them to be
in the interest of the common good.

Each pupil is entitled to an education free from fear and intimidation.

Bullying is not tolerated in Blackrock College.

Specific Regulations

= On regulation days the pupils must check-in before 8.40 a.m. and 1.25 p.m.. Pupils are
deemed late after these times.

= Possession of alcohol or illegal substances is prohibited while engaged in any school or
school-related activity. Failure to observe this regulation may lead to the College
resigning the charge of a pupil.

= Absence from class without permission or the display of an uncaring attitude towards any
member of the school community, or towards its property, is unacceptable. Breach of this
regulation will incur suspension.

= Smoking is forbidden by law within the College buildings and precincts. Pupils may not

smoke whilst engaged in a school activity or identifiable as a member of the school
community. Breach of this regulation will incur external suspension.

= Chewing gum is forbidden within the College. A fine of €25.00 will apply.

= Mobile phones, iPods, MP3 Players or such like are prohibited in the classrooms, the study
hall, the lecture hall, between classes and during formal school activities. The use of the
camera facility of Mobile Phones is prohibited. Any misuse of these appliances will
result in their confiscation until the end of term. We request parental support in this.

Detention

Detention may be imposed at the discretion of the Dean for unsatisfactory deportment,
performance or behaviour. Saturday detention is held from 9.45 a.m. — 10.45 a.m. and is an
integral part of the College's disciplinary procedure.
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Absence from School

In the interests of the health and safety of the pupils, an e-mail to the Dean, early on the
day of absence, is required. An explanatory letter (or a signed copy of the e-mail) signed by
the Parent or Guardian, is also required on the day of his return.

The Education Welfare Act obliges the College to inform the relevant authority of cumulative
absences in excess of twenty days, and reasons thereof, during the course of the school year.

Transport

Pupils may not bring motor cycles or cars into, or through, the College grounds. In the
interest of safety, access to the Cross Avenue exit by motorists is not permitted between 8.00
a.m. and 9.00 a.m. Cyclists are strongly recommended to wear cycling helmets — at night, a
light and reflectors should be used. Unauthorised vehicles parked in the College grounds
will be clamped. A release fee of €50.00 will apply. Suspension may apply.

ASSESSMENT AND EVALUATION
There are two types of Report Card in use in the College:

1. Weekly Application Cardgive an individual teacher’s assessment of the EFFORT made
by a pupil during that week.

2. Progress Cardsare marked every four/five weeks. The marks based on class
tests/assessments indicate the STANDARD attained by a pupil in the subject matter
covered in class in the preceding weeks.

We attach a great deal of importance to Weekly Report Cards. Cards are returned to
boys every Monday. Please make sure that you review them with your son. Failure to

do so, on a weekly basis, forfeits the many opportunities that arise for affirmation of
your son’s efforts. It also diminishes opportunities to assist where a deterioration in
work is evident and an immediate response is the priority.

EXAMINATIONS

1. There are fullscale examinations at the end of the Christmas and Easter terms.
Marked scripts are returned to pupils. Reports are sent to parents giving examination
results and comments by the Dean of the Year on a pupil’s punctuality, conduct, attitude
and involvement in extra-curricular activities. In all years, adjustments may be made to
classes based on these results.

2. Formal examinationstake place in 2" and 5" Year at the end of Term 3 to monitor
progress since Easter. A Summer report will follow. Portfolio Assessment Interviews
will take place in Transition Year.

Parents are afforded the opportunity of discussing all aspects of their son’s education in the

College with class teachers at Parent-Teacher meetings during the course of the year or with
Deans at any time, by appointment.

X:\Policies\on the website\BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT.doc 8



College Planner and Diary

Each pupil is required to have and to use the official College Planner and Diary on a daily
basis. This should contain a record of both the Oral and Written assignments given by the
teacher in class during the course of the day. Each class period should have an entry.

Parents are asked to check the College Planner and Diary regularly.

Extra Curricular Activities

Your son should be involved in some aspect of the College's extra-curricular programme —
sport, music, debates, etc. There is concern when a boy’s involvement is exclusively
attendance at class.

Night Study

A number of places are available for 3" 5™ and 6 Year dayboys with priority given to
pupils involved in extra-curricular activities after school on a regular basis. Non-
participation, indiscipline or irregular attendance will result in loss of place without refund.
Administrator: Mr Billy Crooks ~ email: ntstudy@blackrockcollege.com

Dress and Deportment

1. A high standard of dress and deportment must be maintained. Pupils must travel to and
from school in full College uniform, including footwear. Deans are the judges of
acceptable standards of dress and deportment.

2. Hair should be neat and tidy. A pupil wearing excessively long or excessively short hair
or hair that has been bleached or dyed will be considered improperly dressed for class or
activities associated with the school.

3. Pupils must be clean-shaven.

4. The wearing of jewellery, other than watches, whilst in school uniform or involved in
school activities, is not permitted.

5. Except for games and PE, runners are not permitted during school hours unless excused by
parents on medical grounds.

Parents have an important role to play in the maintenance of good standards of conduct

and deportment. We ask for full co-operation in this matter. Pupils coming to school
improperly dressed will not be permitted to attend class or school activities.

Clothing List

(a) Second, Third, Fourth and Fifth Year:
Plain white shirt and College tie.
Grey wool trousers.
Blue v-necked pullover with College crest for 4™ and 5™ Year.
Grey v-necked pullover with College crest for Junior Cycle.
Black leather conventional shoes only.
Boarders and pupils of Transition Year each require a College Blazer.

(b) Final Year:
Conventional shirt, tie, pullover and trousers. Combats and Denims are not permitted.
Black or brown leather conventional shoes.
College blazer or jacket.
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Final year pupils are expected to be neatly dressed, setting a lead in this as in all
other matters.

(c) P.E.:
College polo/House Colours/white T-shirt/tracksuit top : white shorts : white socks :
sports footwear (runners and football boots).
Swimming shorts/trunks.

PLEASE NOTE

1. A College jacket must be worn to and from school by 2™, 3" 4™ and 5 Year pupils.
Denim type jackets and hooded sweat shirts are not permitted. These will be
confiscated.

2. The top button of the shirt should be closed.

3. Uniform items will be available at the College during the week of interviews at the end of
August. These items can also be purchased from Irish Items Ltd.

Loss OR DAMAGE OF PUPILS’ PROPERTY

It is essential that all pupils have their clothes and other property clearly marked to
facilitate identification. Pupils must be held responsible for the care and security of
their own property. The School authorities do not accept responsibility for loss or
damage of pupils’ property — schoolbags, bicycles, iPods, MP3 players, mobile phones,
sports equipment, clothes etc. Parents are advised that these items can be readily
insured under the normal household policy. It is recommended that pupils avail of the
locker facility and keep them locked at all times.

HEALTH
The school authorities should be given information of any medication that a pupil must take
on a regular basis. We strongly recommend that parents have appropriate medical cover in
the event of injury or accident.
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APPENDIX 2

Serious misconduct is defined as:

(a)
(b)
(c)
(d)
(e)
(f
(9)

(h)
(i)
0)

threatening or intimidating or harassing staff, pupils or other persons

malicious damage to the property of the school, staff, pupils or other persons
theft of property belonging to the school, staff, pupils or other persons

assault of staff, pupils or other persons

possession, consumption or sale of illegal substances

possession, consumption or sale of alcohol

conduct which deliberately compromises the health or safety of staff, pupils or other
persons

riotous assembly intended to disrupt school activity

repeated refusal, by word or deed, to co-operate with the school's code of conduct
any conduct which damages the reputation of the College
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APPENDIX 3

BLACKROCK COLLEGE

SUBSTANCE USE POLICY

(INCLUDING ALCOHOL, DRUGS
AND TOBACCO)
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BLACKROCK COLLEGE

POLICY ON DRUG USE
(Including Alcohol and Tobacco)

D)

INTRODUCTION

The central objective of Blackrock College's Policy on Substance Use is the welfare, health,
care and protection of every young person in line with the Education Act 1998 and the
Education (Welfare) Act, 2000.

"A drug is any substance which alters how the body works, or how the person
behaves, thinks or feels".

Blackrock College is committed to addressing the needs of the whole school community in
relation to drugs. The policy applies to Teachers, Pupils, Parents, users of the school building
and all other College Staff.

Blackrock College acknowledges that it has a key role to play in substance use education,
both in terms of prevention and lending support to those who use drugs.

1. Ethos And Mission Statement

Blackrock College is a Catholic school. We aim to support Parents in their
responsibility for the spiritual, religious, moral, academic and physical needs of their
children.

The rules and policies of the College aim at creating a community environment in
which each student can develop his full human and spiritual potential. They are
intended to ensure a high standard of behaviour in the community and to encourage
courtesy and consideration in the conduct of all.

Blackrock College pupils' conduct should always be governed by consideration for
others.

Education flourishes in an environment where good relationships are encouraged,

where people feel valued and respected and where there is a genuine tolerance,
fairness and support for all.
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BLACKROCK COLLEGE
POLICY ON DRUG USE
(Including Alcohol and Tobacco)

)

2. Policy Aims and Objectives
The overall aims of the Policy are:

> To provide a safe and secure environment within which the development of each
person in the school community can take place

> To protect each student and staff member in the school from the potentially
harmful effects of substance use

> To provide clear guidelines on the respective roles and responsibilities of

students, staff, management and parents in relation to substance use

The specific objectives of the Policy are:

1.
2.
3.
4.
5. To promote the application of this policy through effective monitoring,

To educate our pupils to make informed, healthy, moral and responsible choices.
To provide accurate information on substances and related social and health issues
To increase understanding about the implications and possible consequences of
use and misuse

To enable young people to identify sources of appropriate personal support

disciplinary and enforcement procedures

Blackrock College shall meet these aims by:

> A Post of Responsibility for co-ordinating the Substance education programme

» A Substance awareness team in the College involving all partners within our Educational
Project

» Providing teachers with Substance Information and Substance Awareness Training

> An SPHE programme within the College

> Liaising with the local Health Authority, Gardai and other agencies which may
contribute to the Pastoral dimension of the Substance programme

» Encouraging a cross-disciplinary approach to Substance education
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BLACKROCK COLLEGE
POLICY ON DRUG USE
(Including Alcohol and Tobacco)

3)

3. Substance Education Programme

Blackrock College is committed to providing and developing a comprehensive
Substance education programme which shall be a key focus in our Social Personal
and Health Education Programme (SPHE). Substance education is also part of both
the Religious Education and Science programmes.

Parents will be informed on the Substance education programme through the Year
Deans and Parents' Association.

The Parents’ Association, with its unique Parent Committee structure within each year
group, shall be encouraged to provide substance education information for its
members.

4. Provision for Training and Staff Development

The College will provide ongoing drug information and awareness training

¢ Deans and relevant Post of Responsibility holders who are involved in managing
drug related incidents shall be given specific training in this area

e The Parents’ Association will be encouraged to provide information, training,
seminars, workshops on issues relating to substance abuse on an ongoing basis

e The College shall continue to provide and strive to ensure that drug related
programmes are developed within SPHE, Transition Year, and through the
Religious Education and Science Departments

5. Managing Drug Related Incidents (including Alcohol)

Schools have a responsibility to consider their response to Substance misuse, working
in partnership with health and social services, the Gardai and other agencies.
However, it is the Principal who has the overall responsibility for the policy and its
implementation. The Deans and Deputy Principal will have the general responsibility
for handling the daily implementation of the policy.

The College deems it a serious breach of the Disciplinary Code (Appendix 3) if drugs
or alcohol are used, sold or held in possession whilst on the school campus or
involved in a school-related activity or recognisable as a member of the school
community. Failure to observe this regulation may result in the resignation of the
charge of the pupil by the Board of Management.
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BLACKROCK COLLEGE
POLICY ON DRUG USE
(Including Alcohol and Tobacco)

(4)

5. (Continued)

Vi.

Vil.

viii.
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In instances involving substance misuse or supply on the premises, and following
discussion between the Deans and Year Counsellor, the parents will be informed at
the earliest opportunity by the Principal.

The school will consider each substance incident individually and recognises that a
variety of responses will be necessary to deal with incidents. The school will consider
very carefully the implications of any action it may take. It seeks to balance the
interests of the pupil involved, the other school members and the local community.

Pupils telling teachers of substance problems cannot be guaranteed confidentiality
under the law.

There is no legal obligation to inform the Gardai, though they may be able to give
relevant support and advice. However, a school cannot knowingly allow its premises
to be used for the production or supply of any controlled substance, or the preparation
or smoking of cannabis or opium.

Where a young pupil discloses substance misuse by others on the premises, staff will
inform the Deputy Principal and where appropriate, participate in the planning of
subsequent action as described above. Where a pupil discloses substance misuse by
others off the premises, the staff member will use his or her discretion to decide on
appropriate action, but will normally inform the Deputy Principal or Principal.

The Board of Management has, within its brief, the right to resign the charge of a
student. The decision of the Board may be appealed to the school trustees, the Des
Places Educational Association and/or to the Department of Education and Science.

In the event that permanent exclusion is deemed necessary, the College authorities
will assist in trying to place the student elsewhere.

In the event of the appeal being upheld, the pupil may return to school without
prejudice

The reporting, investigation, recording and disciplinary action in all cases will be
dealt with sensitively and confidentially.
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BLACKROCK COLLEGE
POLICY ON DRUG USE
(Including Alcohol and Tobacco)

(5)

6. Possession, Consumption and/or Sale of Tobacco

The consumption of tobacco is seriously injurious to the health of both the consumer
and also those who may be in his company. Smoking is not permitted. The sanction
for the possession, consumption and/or sale of tobacco is external suspension.

7. Roles and Responsibilities

The Principal
~ has overall responsibility for the implementation of this Policy.

The DeputyPrincipal
~ shall liaise with the Post of Responsibility Holder in the co-ordination of the
Substance Use Education Programme

Post ofResponsibility Holder
will establish a Substance Use Awareness Team involving pupils, teachers and
parents

~ will ensure that teachers and other College staff have access to relevant
information and training to enable them to fulfil their responsibilities under this
Policy

~ will liaise with Subject Department Heads in the development of a cross-
curricular approach to Substance Use Education

~ will liaise with Local Health Authority, Gardai and other agencies who are
involved in or contribute to Substance Use initiatives

College Staff (Teachers, Counsellors, Deans)

~ will be vigilant for warning signs of Substance Use within the work, behaviour or
appearance of pupils, within their care (Appendix 1)

~ will report any suspected or actual incidents involving Substance Use to the
Principal/Deputy Principal (Appendix 2)

~ will support Substance Use education as part of the College's SPHE, C.S.P.E.,
R.E. Science programmes and other educational initiatives

Pupils

~ will familiarise themselves with this Policy and co-operate in its implementation
~ are expected to report suspected and/or actual Substance Use to a member of staff
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BLACKROCK COLLEGE
POLICY ON DRUG USE
(Including Alcohol and Tobacco)

(6)

Parents' Association
~ should ensure that parents are informed on issues of Substance Use
~ support the College in the implementation of this Policy

Parents

~ should take all reasonable measures to support the College in the implementation
of this Policy

8. Monitoring of the Policy

o Blackrock College shall establish a Post of Responsibility to co-ordinate our
Substance Use Policy and to monitor, review and evaluate this and the associated
programmes.

POLICY REVIEW SHOULD TAKE PLACE PERIODICALLY.
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BLACKROCK COLLEGE

APPENDIX 1

(1)

GUIDELINES FOR DEALING WITH SUSPECTED SUBSTANCE

ABUSE

Signs and Symptoms

Warning signs in an Individual

Warning signs in Groups

Changes in attendance

Regular absences on certain days

Being unwilling to take part in College
Activities

Keeping away from other pupils

Unusual outbreaks of temper

Rumours of drug taking

Marked mood swings

Talking to strangers near College

Restlessness, irritability

Stealing in teams

Reports from parents - more time spent away
from home

Using drug takers' slang

Excessive tiredness

Exchanging money or goods in unusual
circumstances

Sores or rashes around the mouth

Associating with much older people

Loss of appetite

Heavy use of scents

Using sun glasses at inappropriate times

Objects associated with substance abuse

Foil containers or cup shapes made from foil - possibly discoloured by heat

Spoons discoloured by heat

Plastic, cellophane or metal foil wrapper
Small plastic/glass bottles

Straw

Syringe

Plastic bags or butane gas containers (solvent abuse)

Cardboard or other tubes (heroin)
Stamps, stickers or other similar items

Paper about 2 inches square folded to form an envelope

Pill boxes

Spent matches

Twist of paper

Sugar lumps

Cigarette papers and lighter
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BLACKROCK COLLEGE APPENDIX 2
(8)

ACTION TO BE TAKEN IN THE EVENT OF DISCOVERING
SUSPECTED HARMFUL SUBSTANCES

1. The substance should be removed from the place where it is found in the presence of a
witness

2. If the substance is found on a person it must only be removed in the presence of a
witness

3. In either case record the time, the place, the circumstances, approximate amount or

size and the appearance of the substance

4. Take the suspect substance to the Principal who should put the item in a container,
seal the container and sign and date the package in your and witness's presence

5. The Principal should then call the Gardai or dispose of the item in an appropriate way

6. Students finding equipment or substances should not touch them but should inform a
member of staff

7. A student telling a teacher of a substance problem CANNOT be guaranteed
confidentiality under the law

X:\Policies\on the website\BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT.doc 22



BLACKROCK COLLEGE APPENDIX 3

(9)

COLLEGE DISCIPLINARY CODE

Blackrock College General Regulations

Good conduct is expected at all times not only in school but also whilst
representing the school or clearly identifiable as a member of the school
community.

A boy’s conduct should always be courteous and governed by consideration for
others.

A pupil, or a pupil party to a group, who brings the College Community into
disrepute whilst under the jurisdiction of the College, is subject to sanction.
Sanctions such as detention or suspension will be imposed for serious offences —
proportionate to the offence committed.

Further, the College authorities reserve the right to resign the charge of a pupil for
persistent idleness, violation of College rules or for any other reason judged by
them to be in the interest of the common good.

Blackrock College Specific Regulations

Possession of alcohol or illegal substances is prohibited while engaged in any
school or school related activity. Failure to observe this regulation may lead to the
College resigning the charge of a pupil.

Smoking is seriously injurious to health and is forbidden within the College
buildings and precincts. Breach of this regulation will incur external
suspension.

Blackrock College Protocol for Dealing with Serious Misconduct, Inside and

Outside School Hours (Appendix 4)

This is an important protocol which supports and clearly defines the relevant
sanctions in place for serious misconduct including:

(i)

possession, consumption or sale of illegal substances

(i) possession, consumption or sale of alcohol

(i) possession, consumption or sale of tobacco
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BLACKROCK COLLEGE APPENDIX 4
(10)

BLACKROCK COLLEGE PROTOCOL FOR DEALING WITH SERIOUS
MISCONDUCT, INSIDE AND OUTSIDE SCHOOL HOURS

In the event of serious misconduct by a pupil, inside or outside of school, which in the view
of the Dean receiving the complaint, may warrant external suspension or expulsion, the
following protocol will be followed.

1. A person making a complaint regarding a pupil must do so in writing to the Dean of
the Year.

2. The Dean may interview the pupil concerned and any witness to the incident reported.

3. If the Dean decides that the complaint involves serious misconduct he may internally

suspend the pupil, pending a meeting with the Principal.

4. All reports made by a staff member, parent or pupil must be in writing.
All notes/evidence given to the Dean must be put in writing.

5. The Dean must inform the parents/guardians of the pupil of the complaint by
telephone and invite them to meet the Dean/Principal as soon as possible.

6. If the pupil disputes the facts, the Dean shall inform the Principal of same. The pupil
may return to class until the complaint is further investigated. If the complaint has
been made by a teacher, the pupil may not return to his/her class until the matter has
been resolved. The pupil should be assigned work and sent to the study hall at this

period.

7. The Dean and Principal shall then meet to discuss the matter. The Dean shall inform
the Principal of the facts as he knows them and give him a copy of his file on the
matter.

8. The Principal should then invite the complainant and relevant witnesses, separately, to

hearings at which the complainant and relevant witnesses shall relate to the Principal
the facts as perceived by them.

9. The Principal should then invite the pupil concerned, with his parents, to a meeting, at
which the pupil shall be entitled to give his own version of the facts. The student
shall be entitled to call any other witness on his behalf. If he considers it desirable the
Principal may, with the consent of all parties, convene a meeting between the
complainant and the parents/guardians of the pupil concerned.

10. Having met with all the witnesses, the Principal shall decide whether the complaint is

upheld or not. If the complaint is upheld, the Principal shall decide on the relevant
sanction.
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BLACKROCK COLLEGE APPENDIX 4

(11) (Continued)

RELEVANT SANCTIONS

11.

12.

13.

14.

15.

16.

17.

18.

The Principal may suspend a pupil from school for a period of not more than two
weeks. If a longer suspension or expulsion is deemed appropriate, the Principal
should make such a recommendation to the Board of Management.

Having decided on a sanction, the Principal shall communicate the intended sanction
to the parents in writing and inform them of the time from which the sanction shall
take effect. The Principal shall also inform the complainant of his/her decision.

The parents/guardians of the pupil shall be entitled to make an appeal to the Board of
Management as to why the sanction should not be imposed or, alternatively, should
not be of the duration indicated.

Having listened to such representations and to the views of the Principal the Board of
Management shall either uphold the original decision, impose such sanction as he
shall see fit or quash the original decision. In this instance he shall inform the
Principal of his reasons for quashing the original decision and discuss with him an
alternative sanction.

If a pupil facing suspension has been previously suspended twice from the College,
his parents/guardians must reapply to the Board of Management for a place in the
College. Should the Board of Management agree to continue the charge of the pupil,
the appropriate sanction should then be served. The Board of Management reserves
the right to resign charge of the pupil at this stage.

The Board of Management may decide to resign the charge of a pupil on the
recommendation of the Principal. In the event that the Board of Management
proposes to take such action, the parents/guardians shall be invited to attend before
theBoard of Management to make representations on the pupil's behalf.

After hearing such representations the Board of Management shall decide whether or
not to resign charge of the pupil, and if deciding not to, shall decide on the appropriate
sanction.

The names of suspended or expelled pupils shall not be displayed in public areas
including pupil and staff notice boards. The Principal must ensure that the teachers of
the pupil are informed.
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Serious misconduct is defined as:

(@)
(b)
(©)
(d)
(€)
(f)
(@)
(h)
(i)
1)

threatening or intimidating or harassing staff, pupils or other persons

malicious damage to the property of the school, staff, pupils or other persons
theft of property belonging to the school, staff, pupils or other persons

assault of staff, pupils or other persons

possession, consumption or sale of illegal substances

possession, consumption or sale of alcohol

conduct which compromises the health or safety of staff, pupils or other persons
riotous assembly intended to disrupt school activity

repeated refusal, by word or deed, to co-operate with the school's code of conduct

any conduct which damages the reputation of the College
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APPENDIX 4

A Code of Practice for Blackrock College:

The Principles of Best Practice

concerning the interrelationship between

pupils and all school personnel

2005
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INTRODUCTION

Blackrock College is a Catholic, voluntary secondary school for boys, fully
committed to the provision of education in a student-centred learning environment
where the Christian values of respect, trust, dignity and self-worth are an integral part
of the school ethos. All actions concerning children and young people must uphold
the best interests of the young person as a primary consideration. This Code of
Practice for all school personnel sets out guidelines on what constitutes both safe and
good practice when interacting with pupils. In exercising a duty of care, positive
relationships are promoted, with safety and ease in the education setting being
paramount. School personnel, upholding gospel values, must always be mindful of
the fact that they hold a position of trust and that their behaviour towards the pupils in
their charge must be above reproach. This Code of Practice is intended to promote a
safe working, learning and study and recreational environment enabling the pupils to
gain from positive interaction with staff.

THE FORMAT OF THE CODE
The Code is divided into nine sections as follows:

Section 1 Presents a Definition and the Scope of what the Code entails.
Section 2 Presents the Aims of the Code.

Section 3 Presents the Objectives of the Code.

Section 4 Proposes a set of over-arching Principles to promote best practice.
Section 5 Focuses on a Code of Practice for school personnel.

Section 6 Outlines the Internal Disciplinary Procedure in the event of a breach of
the Code of Practice.

Section 7 Addresses Staff Support and Training.
Section 8 Focuses on the Development and Implementation of the Code of Practice.
Section 9 Outlines an Evaluation.

Appendix 1  Legal Framework
Appendix 11  Definition and Recognition of Child Abuse
Appendix 111 Peer Abuse and Bullying

Appendix 1V Recognition of possible signs of abuse
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1. DEFINITION AND SCOPE

1.1. Definition

The Code of Practice for Blackrock College sets out principles which constitute clear
boundaries on appropriate behaviour, physical contact, meetings and activities both in
school and away from school.

This Code is based on the fundamental premise that valuing pupils is equally reflected in
valuing all school personnel and that this involves raising awareness of any potential risks
that could arise and setting appropriate standards of conduct in the context of their inter-
relationship.

It would be impossible and inappropriate to lay down hard and fast rules to cover all the
circumstances in which staff interrelate with children and young people, or where
opportunities for their conduct to be misconstrued might occur.

In all circumstances, employees' professional judgement will be exercised and for all
college personnel this code of practice will serve only to confirm what has always been
the practice. If personnel have any doubts about issues in this document, or how they
should act in particular circumstances, they should consult a representative of their
professional association, and/or school management and/or the Des Places Education
Association.

1.2 Scope of the Code

This Code applies to all school personnel who interact with pupils in carrying out their
role. This includes lay and religious, teaching and non-teaching staff, paid employees and
volunteers.

For the purpose of this Code, ‘pupils’ ‘children’ and ‘young people’ refer to all persons
enrolled within the school, day pupils and boarders and also the pupils of other schools,
including Willow Park and other young people when they are involved in activities
organised by or associated with Blackrock College.

2. AIMS

e To reflect and enhance the College ethos of concern for safety and security of
school personnel and pupils as a paramount consideration.

e To promote and maintain the highest standards of interaction between school
personnel and pupils.

e To foster key principles of respect for and partnership with pupils and their

families and a shared responsibility in maintaining best practice in these inter-
relationships.
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To develop and sustain a school ethos of accountability and openness between all
partners in education.

To ensure that staff members are aware of both signs of abuse and the procedure
to follow if they suspect child abuse (Appendix 11, Appendix 111)

3. OBJECTIVES

That all school personnel be aware of what constitutes clear boundaries on
appropriate behaviour, physical contact, meetings and activities both in school and
away from school.

That College Management facilitate school personnel in maintaining this Code.
That school personnel continue to put the Code into practice.
That College personnel are given all necessary support in terms of training and

information, for the exercising of their duty of care within the legal framework
(Appendix 1)

4. PRINCIPLES

The code adopts principles which promote the student's wellbeing and safety as a
paramount consideration while fundamentally supporting all school personnel in the
education process, in partnership with parents.

Blackrock College:

Promotes the fundamental rights of pupils and school personnel to be treated
with respect, listened to and to be involved in matters which concern their
well-being;

Recognises that the welfare of the student lies at the heart of these principles;

Ensures that pupils and school personnel are aware of their rights and are
integral in the development of policies and procedures which safeguard those
rights;

Develops processes which ensure that partnership with pupils, school
personnel, parents and the wider child welfare agencies, takes place as a core
requirement in promoting welfare;

Promotes an ethos of openness, transparency and accountability where all
members of the school community are treated equally and fairly and that
policies are applied consistently in an even-handed way whilst at all times
upholding the principles of natural justice;
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e Ensures that all members of the school community are aware of issues of
prejudice and encourages respect for difference by working in a non-
discriminatory way in relation to religion, race, class, gender and ability;

e Enables all school personnel to take responsibility for ensuring that the
integrity of the professional relationship with pupils is maintained at all times.

e Liaises through the Designated Liaison Person (D.L.P.), with Health Boards

and other appropriate agencies, with confidentiality, in the best interests of
each child's wellbeing.
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S. CODE OF PRACTICE: CORE PROVISIONS
PREAMBLE

There is an obligation on the school to provide students with the highest possible standard of
care in order to promote their well being and protect them from harm.

All school personnel are especially well placed to observe changes in behaviour, falure to
develop or outward signs of abuse in children. In situations where school personnel suspect
that a child may have been abused, or is being abused, or is at risk of abuse, they should
report this to the designated liaison person.

The Designated Liaision Person at Blackrock College is the Principal and in his absence, the
Deputy Principal.

The Designated Liaison Person will act as a Liaison with outside agencies and as a resource
person to any staff member or volunteer who has child protection concerns. As a resource
person, the Designated Liaision Person should ensure that he is knowledgeable about child
protection and undertakes any training considered necessary to keep himself updated on new
developments. The D.L.P. will represent the school in all dealings with health boards,

An Garda Siochana and other parties, in connection with allegations of and/or concerns about
child abuse. Those other parties should be advised that they should conduct all matters
pertaining to the processing or investigation of alleged child abuse through the Designated
Liaison Person.

The Designated Liaison Person, or his nominated replacement, should immediately, or as
soon as possible thereafter, inform the President that a report involving a student in the school
has been submitted to the relevant health board. In the interest of protecting the anonymity of
the child, no details of the report should be disclosed to the President unless there are issues
which need to be addressed directly by him.

The Designated Liaision Person operates in accordance with the Child Protection Guidelines
for Post-Primary Schools, published in September 2004.

5.1. Rights and Responsibilities

School personnel have a responsibility to promote and protect each student's well-
being and welfare while exercising their duty of care as follows:

o Promoting a mutual relationship where pupils and staff are treated with
dignity, sensitivity and respect, are enabled to express their opinions and
concerns and to take responsibility for their behaviour and decisions;

. Ensuring that structures and processes are put in place, which promote the
expression of feelings, fears and experiences openly, a healthy self-esteem
and the acquisition of life skills in a safe learning environment. These
structures include access to designated school personnel with a pastoral care
function e.g. counsellor/chaplain, year dean, deputy principal, school
principal, school president;
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. Eliminating any behaviour which could be interpreted as intimidating,
aggressive or bullying, such as: shouting, name calling, using nick names,
invading personal space, swearing, using offensive language, telling offensive
jokes;

. Avoiding at all times favouritism or forming a close relationship with one
student over another;

. Acknowledging and bringing to the attention of the Principal/School
Management any external personal relationship between a member of school
personnel and a student, e.g. family relationship, which could potentially
cause a conflict of interest or be perceived by others to compromise the
professional relationship within the school;

o Responding to any complaint or allegation made by a student seriously and
without undue delay in an informed, impartial, consistent and fair manner;
Modelling standards of behaviour which are consistent with good practice and
care at all times;

. Remaining sensitive to the fact that some pupils are more vulnerable than
others and have special needs.

. Recognising indicators of possible abuse or reasonable grounds for concern
(Appendix 1V).
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5. 2. Physical Boundaries

Guidance is provided in the following section on what are acceptable standards of behaviour
between school personnel and pupils; it is aimed at avoiding the possibility of misunderstanding or
any allegation of misconduct.

As a general principle, school personnel should be sensitive to the potential
risks to personal safety and false allegation in any activity which involves
physical contact.

It is unrealistic and unnecessary, however, to suggest that physical contact
should occur only in emergencies. In particular, a distressed student may need
reassurance involving physical comforting, as a caring parent would provide.
Such contact should only take place when it is acceptable to all persons
concerned.

Physical punishment is illegal, as is any form of physical response to
misbehaviour, unless it is by way of necessary restraint or personal self-
defence.

All members of the school community should respect the personal space,
safety and privacy of individuals.

Any relationship of a sexual nature between any staff member and a student is
unacceptable.

A supervision rota system should be put in place where possible, where two
appropriate members of staff are on duty when necessary in shower/changing
areas.

The College should promote the required standards of health and safety with
regard to buildings, heating, lighting, ventilation, fire precautions, first aid
equipment checks and the use of potentially dangerous equipment which must
be supervised at all times.

School laboratories in particular must be maintained to Dept. of Education and
Science standards and all dangerous substances and equipment appropriately
secured.

The College photographic darkroom, computer rooms, music/singing rehearsal
rooms, B.C.R. studio should have clear guidelines regarding their use.

Staff who have to administer first-aid to a student should ensure, wherever
possible, that this is done in the presence of other children or another adult.
However, no member of staff should hesitate to provide first-aid in an
emergency simply because another person is not present.
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Following any incident where a member of staff feels that his/her actions have
been, or may be, misconstrued, a written report of the incident should be
submitted immediately to his/her Designated Liaison Person [c.f. section 5.5.]
or the school Principal.

5. 3. Boarding School

In view of their status ‘in locus parentis’ a particular responsibility rests on the
Boarding School management and staff to promote the Christian values of
respect, trust, dignity and self-worth.

Staff should be particularly careful when supervising pupils in the Boarding
School where they are in proximity to pupils in circumstances very different
from the normal day-school/work environment.

A ‘Best Practice’ policy document applicable to their particular circumstances
should be available, clearly stating the level of supervision of sleeping
accommodation, recreation, study and changing facilities.

A Policy Document for the Boarding School exists.

5. 4. One to one Meetings with Pupils

Staff should be aware of the risks which may arise from one to one interviews
with individual pupils. It is recognised that there will be occasions when
confidential interviews must take place. The norm must be that staff conduct
such interviews in a room with visual access, or with the door open.

In the unusual situation where such conditions cannot apply, staff are advised to
ensure that another adult knows that the interview is taking place. It may be
necessary to use a sign indicating that the room is in use, but it is not advisable
to use signs prohibiting entry to the room.

Where possible another adult should be present or nearby during the interview,
and the school should take active measures to facilitate this.

Any one to one meeting should take place in the school premises only and a
record of the meeting should be made.

It is not recommended that a student be given a lift alone in a staff member's car.
In the event that it is necessary, reasonable precautions should be taken by being
accompanied by another adult or two other pupils.
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5. 5. Referral and Networking

e In order to ensure that optimal support is available to all school personnel and pupils
this code expects that Blackrock College has in place, an in-school team comprised of
the Chairman of the Board of Management, Principal and Deputy Principal, which
will deal with concerns and complaints that may arise.

e This in-school team must develop a network with key support agencies from both the
statutory and voluntary services to whom referral can be made in the event of a
concern/complaint arising which is outside the remit of the school professionals.

e The College Management too has a responsibility to be familiar with this network.

e A thorough knowledge of the key agencies working with children in the locality is
essential. This includes having made contact with key personnel such as Health Boar-
d personnel and local Gardai.

e |t is essential that the College has up to date documentation from the Departments of
Education and Science, Health and Children as well as local policies and procedures
with regard to student safety and the supports available in the school.

o All College policies and statements and procedures concerning
Ethos, Child Care & Protection, Bullying, Harassment, Drugs and Alcohol,
Complaints, Grievances and Discipline, Safety, Data Protection, Boarding
School and Guidelines for the Behaviour of Pupils.

As well as Dept. of Education & Science Circulars:

M33/91 [Suggested Code of Behaviour & Discipline for Post Primary Schools.],
M41/93 [Guidelines on Countering Bullying Behaviour in Primary & Post
Primary Schools],
M41/92 [Procedures for dealing with allegations or suspicions of Child Abuse]

The A.S.T.l. Guidelines for Professional Behaviour for Teachers, and the Consultative Document ‘Child Protection
Guidelines for Post-Primary Schools (2004)'

5. 6. Confidentiality

e School personnel will treat in confidence all information about pupils including:
name, address, phone numbers, biographical details and other descriptions of the
student's life and circumstance which might result in identification of the student
except as outlined hereunder:

e to protect the interests of the student;
e to protect the interests of society;
e to safeguard the welfare of another student or individual.

e Consent of the student and/or parent to disclose such information must be sought
where appropriate.

e The personal circumstance of any student will be discussed among school personnel
only on a 'need-to-know' basis.
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¢ Records of personal information will be maintained contemporaneously, dated, timed,
accurately recording factual details, filed and stored securely.

e Access to such information will be available to designated school personnel only.
e Such confidentiality extends to staff members also where appropriate.

e Personal data on computer must be subject to a College Data Protection Policy, in line
with the Data Protection Act 1988.

5.7. Harassment

e Blackrock College is committed to a school environment free from harassment,
intimidation or offensive behaviour in any form, verbal or non-verbal and requires all
staff and pupils to treat each other with respect and dignity. It is equally committed to
the prevention and elimination of discrimination on the grounds of sex, marital status,
race, colour, religion, nationality or disability.

e Harassment is defined as unwanted conduct that is offensive to the recipient. It is not
the intention of the perpetrator but the deed itself and the impact on the recipient that
constitutes harassment and unwanted conduct.

e It is the duty of each individual to be sensitive with regard to the impact they have on
people around them.

e Verbally abusive language is unacceptable as is telling jokes of a sexual nature in the
presence of pupils.

e The following key factors should be understood by school personnel:

- Harassment might be one incident or occur over a number of occasions;

- Most recipients of harassment simply want it to stop;

- Harassment causes stress and requires a sensitive response and a degree of
flexibility appropriate to the individual.

e School personnel are to be informed with regard to the policy on Sexual Harassment
and Bullying.

e School personnel are to be informed with regard to their obligations in law and to the

School Authority and that any behaviour likely to contravene this obligation may face
disciplinary action.
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5.8. Games and Extra-curricular Activities

= Personnel involved in coaching, managing or supervising school sport or
extra-curricular activities should be familiar with and adhere to the codes of
ethics of the Irish Sports Council and the Irish Rugby Football Union. The
standards and values espoused in these codes ( see Bibliography Appendix )
can be applied in a modified way to all extra-curricular youth work.

5.9. Out of School Activities

“Experience indicates that many of the cases of alleged child abuse within the youth work setting
occur during trips away from home" - Code of Good Practice. Child Protection for the Youth Work
Sector. Dept. of Education & Science September 2002.

e School personnel have a duty to take all reasonable precautions to ensure the safety
and protection of pupils when supervising them in the context of out of school
activities.

e In the case of trips and outings involving an overnight stay the signing of a standard
consent form by the parents /guardians is required.

e Any information about a student which may be deemed relevant such as allergies,
medical problems or special needs should be provided by parents/carers in respect of
all pupils and potential problems and responsibilities highlighted in advance of any
school activity away from the locality. Equally, this information should be made
available to relevant personnel.

e Parents should be provided with appropriate information about any host carers/host
activity centres, enabling them to feel confident that their child will be looked after
safely and securely.

¢ Information/briefing, including clarity concerning procedures, will take place in
preparation for out of school activities with pupils, parents, staff and host agencies in
advance of any trip away from school.

e Pupils should participate, relative to their ability, in the activity schedule when away
on a school trip.

e A student's right to privacy will be promoted and includes provision for adequate and
appropriate accommodation, sleeping and toiletry facilities.

e School Management and personnel must ensure that pupils are under the supervision
of responsible adults and that the appropriate adult/student ratio* in relation to age,
gender, and activity is in place in advance of the trip.

{*Dept. of Education & Science lists acceptable ratios:
(a) 1/15: local, normal risk’ ; (b) 1/10: trips abroad’}
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Appropriate and well supervised sleeping arrangements, giving consideration to the
appropriate adult/student ratio in relation to age, gender, and activity must also be put
in place.

The school takes its ‘duty of care’ while acting ‘in loco parentis’ extremely seriously
and will make adequate provision to ensure that it is discharged at all times in the best
interest of both the pupils and school personnel.

The school policy on Child Care and Protection will be complied with in the event of
a student protection matter arising. (Refer to Child Protection Policy and Procedures)

Pupils should have the opportunity to communicate their views, including complaints,
during the trip away or on their return to the College.

The inclusion of pupils with disabilities in any such trip will be promoted.
Pupils are obliged to treat the event organisers and carers with respect.
The Code of Behaviour will apply at all times as appropriate.

Consideration will be given to ensuring, as far as is reasonable, that safe methods of
transport are available and that all relevant insurance cover is in place prior to taking
pupils out of school.

5.10. Internet Access and the Choice and Use of Teaching Materials

The College must have in place a screening facility which will monitor any illegal
and/or unauthorised access to the internet such as access to pornographic sites, violent
material or illegal organisations. Accessing any such material or facilitating such
access will invoke the disciplinary procedures with immediate effect.

Teachers should avoid using teaching materials, the choice of which might be
misinterpreted and reflect upon the motives for the choice.

When using teaching materials of a sensitive nature a teacher should be aware of any
potential risk or injurious interpretation. Consultation with Management and parents
when proposing to use materials such as the AIDS education materials or sex
education programmes is advisable.

If in doubt about the appropriateness of a particular teaching material, the teacher
should consult with the principal before using it.

The use of video/DVD and other media for educational or recreational purposes must
be age appropriate to the youngest student viewer.

Published materials and posters of a pornographic nature or advocating violence,
illegal organisations or substances are not acceptable.

The use of picture phones is not permitted on the College campus or at out of school
activities associated with Blackrock College.
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e No recognisable image of a student or of College personnel may be put on any
internet site associated with the College.
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6. INVESTIGATIONS

School personnel and pupils are jointly responsible for maintaining standards of
behaviour and conduct where respect, integrity and empowerment are promoted.

. It is primarily the responsibility of the individual member of staff to ensure that
her/his behaviour is appropriate and professional.

. A complaint arising either formally or informally or any alleged breach of these
guidelines may constitute grounds for further investigation and the complaints
procedure will be applied as appropriate. (Refer to the Complaints Procedure)

. Retaliation against a student or colleague for making a complaint is a disciplinary
matter.
. Equally, a malicious complaint will be treated as misconduct and the appropriate

discipline/codeof behaviour will apply.

In the event of disciplinary action being taken the individual involved will have the following rights in accordance with
procedures on grievance and discipline:

0 aright to be informed of the details of the complaint;

0 arightto reply;

0 aright of appeal;

0 aright to an independent assessment;

7.  SUPPORT AND STAFF TRAINING

From time to time, it is prudent for all staff to reappraise their teaching styles,
relationships with children/young people and their manner and approach to individual
children/young people, to ensure that they give no grounds for doubt about their
intentions, in the minds of colleagues, of children/young people or of their
parents/guardians.

e It is the responsibility of School Management to bring the Code of Practice to the
attention of all school personnel, pupils and parents.

¢ School personnel must have a thorough working knowledge of the Code of Practice.
e School personnel must affirm their commitment to the Code and to their ongoing
professional development through professional development in-service training and

courses.

e School personnel must abide by the professional codes, ethical and equality
requirements, as laid down by legislation and documented in school-based policies.

e Support of school personnel is an integral part of the process of implementing the
Code of Practice.
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8. IMPLEMENTATION
School Management takes responsibility for proposing and mandating the
development and implementation of the code of practice.

The process by which the code of practice will be promoted within the school
community will be identified.

Resources required to develop and implement the policy will be identified.

To this end a clear action plan will be set in place with an agreed time-scale.

9. EVALUATION AND REVIEW

Evaluation and review of the policy is an essential pre-requisite in realising key
quality standards in service delivery.

The evaluation process will entail a review of the code against the criteria set out in
the aims, objectives and principles and an analysis of the extent to which the code was
applied.

Policy Evaluation and Review should take place within two years of its adoption.
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APPENDIX 1

INTRODUCTION AND LEGAL FRAMEWORK
Introduction

1.1  The guidelines contained in this document have been drawn up following
consultations between the Department of Education and Science, the health
boards and organisations representing school management, parents and
teachers. These guidelines are based on the "Children First: National
Guidelines for the Protection and Welfare of Children™ which were published
in 1999 by the Department of Health and Children and should be read in
conjunction with Children First. The language used in these guidelines
adheres as closely as possible to the language used in Children First.

1.12 The primary aim of these guidelines for schools is to give direction and
guidance to school management authorities and school personnel in dealing
with allegations/suspicions of child abuse. In addition, they also aim to
provide sufficient information to school management authorities and school
personnel to enable them to be alert to and to be aware of what to do in
situations where there is a concern, suspicion or allegation of child abuse.

1.1.3 In all cases, the most important consideration to be taken into account is the
protection of children. In this regard, these guidelines emphasise that the
safety and well-being of children must be a priority. If school personnel have
concerns that children with whom they have contact may have been abused,
or are being abused, or are at risk of abuse, the matter should be reported
without delay to the relevant health board. The reporting procedures outlined
in Chapter 4 of these guidelines should be followed.

1.1.4 In the interests of the welfare and protection of children, it is incumbent on
school authorities and school personnel to adhere to these guidelines in
dealing with allegations or suspicions of child abuse. These guidelines
replace Circular M41/92 - "Procedures for Dealing with Allegations or
Suspicions of Child Abuse" that issued to all post-primary schools in 1992.

1.2  Confidentiality 1

1.2.1 All information regarding concerns of possible child abuse should only be
shared on a "need to know" basis in the interests of the child. The test is
whether or not the person has any legitimate involvement or role in dealing
with the issue.

1.2.2 However, giving information to those who need to have that information, for
the protection of a child who may have been abused, or is being abused, or is
at risk of abuse, is not a breach of confidentiality.

1.2.3 Any Designated Liaison Person who is submitting a report to the health board
or An Garda Siochana should inform a parent/carer unless doing so is likely
to endanger the child or place the child at further risk.> A record should be
made of the information communicated to the parent/carer. A decision not to
inform a parent/carer should be briefly recorded together with the reasons for
not doing so. In cases where school personnel have concerns about a child,
but are not sure whether to report the matter to the health board, the
Designated Liaison Person should seek advice from the Duty Social Worker
in the health board.

L Children First - section 5.2
2 Children First - section 4.5.2
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1.2.4 1t is not the responsibility of school personnel to investigate or to make
enquiries of parents/carers or guardians, and in some cases it could be
counter-productive for them to do so. It is a matter for the appropriate health
board to investigate suspected abuse and determine what action to take,
including informing An Garda Siochana.

1.2.5 In cases of emergency, where a child appears to be at immediate and serious
risk, and it is not possible to make contact with the appropriate health board,
An Garda Siochana should be contacted immediately. Under no
circumstances should a child be left in a dangerous situation pending health
board intervention.’

1.3 Protection for Persons Reporting Child Abuse Act, 1998*

1.3.1 The Protection for Persons Reporting Child Abuse Act, 1998 came into
operation on 23" January 1999. Its main provisions are:

1.3.2 The provision of immunity from civil liability to any person who reports child
abuse "reasonably and in good faith" to designated officers of health boards
or any member of the Garda Siochana.

1.3.3 The provision of significant protections for employees who report child
abuse. These protections cover all employees and all forms of discrimination
up to, and including, dismissal.

1.3.4 The creation of a new offence of false reporting of child abuse where a person
makes a report of child abuse to the appropriate authorities "knowing that
statement to be false”. This is a new criminal offence designed to protect
innocent persons from malicious reports.

1.4 Qualified Privilege

1.4.1 While the legal protection outlined in 1.3 above only applies to reports made
to the appropriate authorities (i.e. the health boards and An Garda Siochana),
this legislation has not altered the situation in relation to common law
qualified privilege which continues to apply as heretofore. Consequently,
should a membef of a Board of Management or school personnel furnish
information with regard to suspicions of child abuse to the Designated
Liaison Person of the school, or to the Board of Management, such
co_m_rlnunication would be regarded under common law as having qualified
privilege.

1.4.2 Qualified privilege arises where the person making the communication has a
duty to do so, or a right, or interest to protect the child and where the
communication is made to a person with a similar duty, right or interest. The
person making the report, acting in loco parentis, would be expected to act in
the child's best interests and making the report would be regarded as acting in
such a manner. Privilege can be displaced only where it can be established
that the person making the report acted maliciously.

1.4.3 Furthermore, those reporting a child's disclosure or concerns about a child's
behaviour or welfare are not regarded as making an allegation as a matter of

charge, but simply carrying out their duty in good faith. They are not
accusing or bringing charge.

3 Children First — section 4.5.3
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* Department of Health and Children
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1.5  Freedom of Information Acts, 1997 & 2003°

1.5.1 Any reports which are made to health board may be subject to the provisions
of the Freedom of Information Act, 1997, which enables members of the
public to obtain access to personal information relating to them which is in
the possession of public bodies. However, the Freedom of Information Act
also provides that public bodies may refuse access to information obtained by
them in confidence.®

1.5.2 The exemptions and exclusions which are relevant to child protection include
the following:

() protecting records covered by legal professional privilege;

(in) protecting record which would facilitate the commission of a crime;

(ii1)  protecting records which would reveal a confidential source of
information.

1.6 The Data Protection Acts, 1988 and 2003 "8

1.6.1 The Data Protection Acts are designed to protect the rights of individuals with
regard to personal data. The law defines personal data as “data relating to a
living individual who is or can be identified from the data or from the data in
conjunction with other information that is in, or is likely to come into,
possession of the data controller”. The Data Protection Amendment Act 2003
brought manual records into the scope of the legislation whereas the 1998 Act
referred only to computer files.

1.6.2 The Acts give a right to every individual, irrespective of nationality or
residence, to establish the existence of personal data, to have access to any
such data relating to him/her and to have inaccurate data rectified or erased.
It requires data controllers to make sure that the data they keep are collected
fairly, are accurate and up-to-date, are kept for lawful purposes, and are not
used or disclosed in any manner incompatible with those purposes. It also
requires both data controllers and data processors to protect the data they
keep, and imposes on them a special duty of care in relation to the individuals
about whom they keep such data.
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Appendix 11

DEFINITION AND RECOGNITION OF CHILD ABUSE?®

2.1
2.1.1

212

2.1.3

Categories of Child Abuse

All school personnel should be familiar with signs and behaviours that may be
indicative of child abuse. Child abuse can be categorised into four different types:
neglect emotional abuse, physical abuse and sexual abuse. A child may be subjected
to one or more forms of abuse at any given time. For detailed definitions of abuse,
refer to Children First: National Guidelines for the Protection and Welfare of
Children (Department of Health & Children). The categories of abuse may be
summarised as follows:

Child Neglect™

Neglect can be defined in terms of an omission, where the child suffers significant
harm or impairment of development by being deprived of food, clothing, warmth,
hygiene, intellectual stimulation, supervision and safety, attachment to and affection
from adults, medical care.

Harm can be defined as the ill-treatment or the impairment of the health or
development of a child. Whether it is significant is determined by his/her health and
development as compared to that which could reasonably be expected of a child of
similar age.

Neglect generally becomes apparent in different ways over a period of time rather
than at one specific point. For instance, a child who suffers a series of minor injuries
may not be having his or her needs met for supervision and safety. A child whose
ongoing failure to gain weight or whose height is significantly below average may be
being deprived of adequate nutrition. A child who consistently misses school may be
being deprived of intellectual stimulation. The threshold of significant harm is
reached when the child's needs are neglected to the extent that his or her well being
and/or development are severely affected.

Emotional Abuse*

Emotional abuse is normally to be found in the relationship between an adult and a
child rather than in a specific event or pattern of events. It occurs when a child's
need for affection, approval, consistency and security is not met. It is rarely
manifested in terms of physical symptoms. For children with disabilities it may
include over-protection or conversely failure to acknowledge or understand a child's
disability.

Examples of emotional abuse include:
(a) Persistent criticism, sarcasm, hostility or blaming;

(b) Where the level of care is conditional on his or her behaviour;

(c) Unresponsiveness, inconsistent or inappropriate expectations of a child;
(d) Premature imposition of responsibility on the child,;

(e) Over or under protection of the child;

(f) Failure to provide opportunities for the child's education and development;

(9) Use of unrealistic or over-harsh disciplinary measures;
(h) Exposure to domestic violence.
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9 Children First Chapter 3
10 Children First - section 3.2
11 Children First - section 3.3
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Children show signs of emotional abuse by their behaviour (e.g. excessive
clinginess to or avoidance of the parent/carer), by their emotional state (e.g.
low self- esteem, unhappiness), or by their development (e.g. non-organic
failure to thrive). The threshold of significant harm is reached when abusive
interactions dominate and become typical of the relationship between the
child and the parent/carer.

2.1.4 Physical Abuse®

Physical abuse is any form of non-accidental injury or injury which results
from willful or neglectful failure to protect a child, including:

(a) Shaking;
(b) Use of excessive force in handling;
(c) Deliberate poisoning;
(d) Suffocation;
(e) Mungl:chausen's syndrome by proxy (where parents/carers fabricate stories
0
illness about their child or cause physical signs of illness);
(F) Allowing or creating a substantial risk of significant harm to a child;

2.1.5 Sexual Abuse®

Sexual abuse occurs when a child is used by another person for his or her
gratification or sexual arousal, or for that of others. Examples of child sexual
abuse include the following:

i) exposure of the sexual organs or any sexual act intentionally performed in
the presence of the child,;

ii) intentional touching or molesting of the body of a child whether by a
person or object for the purpose of sexual arousal or gratification;

iii) masturbation in the presence of the child or the involvement of the child
in an act of masturbation;

iv) sexual intercourse with the child whether oral, vaginal, or anal;

v) Sexual exploitation of a child includes inciting, encouraging
propositioning, requiring or permitting a child to solicit for, or to engage
In, prostitution or other sexual acts. Sexual exploitation also occurs when
a child is involved in the exhibition, modelling or posing for the purpose
of sexual arousal, gratification or sexual act, including its recording (on
film, video tape or other media) or the manipulation, for those purposes,
of the image by computer or other means. It may also include showing
sexually explicit material to children which is often a feature of the
"grooming" process by perpetrators of abuse.

Children First — section 3.4
Children First — section 3.5
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Sexual activity involving an under-age person. In relation to child sexual
abuse it should be noted that, for the purposes of the criminal law, the age of
consent (see glossary) for sexual intercourse varies according to the people
involved. For example, sexual intercourse between a 16 year-old girl and her
17 year-old boyfriend is illegal, although it might not be regarded as
constituting child sexual abuse. In all cases where a school becomes aware of
underage sexual intercourse the school should take appropriate steps to
inform the child's parents.

The decision to initiate child protection action in such cases is amatter for
professionaljudgement and each case should be considered individually. The
criminal aspects of any case will be dealt with by An Garda Siochana under
the relevant legislation.

Cases of underage pregnancy/sexual activity may be indicative of child abuse.
If such concerns exist the Designated Liaison Person for the school should
seek advice from the Duty Social Worker as set out in paragraph 4.2.2 of
these Guidelines.

Where a decision is made to report the matter to the Health Board, the
]Eeﬂortiné] procedures outlined in Chapter 4 of these Guidelines should be
ollowed.

Signs and Symptoms of Child Abuse

Signs of abuse can be physical, behavioural or developmental. A cluster or
pattern of signs is the most reliable indicator of abuse. The following
indicators should be noted. It is important. however, to realise that all of these
indicators can occur in other situations where abuse has not been a factor and
that the list is not exhaustive.

Physical Indicators

Unexplained bruising in soft tissue areas Repeated Injury
Black eye(s)

Injuries to mouth

Torn or bloodstained clothing

Burns and scalds

Bites

Fractures

Marks from Implements

Inconsistent stories, excuses relating to injuries

Behavioural/Developmental Indicators

Unexplained changes in behaviour - becoming withdrawn or aggressive
Regressive Behaviour

Difficulty in making friends

Distrustful of adults or excessive attachments to adults

Sudden drop in performance

Inappropriate sexual awareness, behaviour or language

Unusual reluctance to remove clothing

Reluctance to go home

Change in attendance pattern**
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** The Education Welfare Act 2000 requires a Principal to report certain categories
of nonattendance to an Educational Welfare Officer. However, where it is
considered that a pattern of non-attendance may also be an indicator of possible child
abuse it remains the responsibility of the Designated Liaison Person in the school to
consult with and/or report the matter to the health board.

Particular behavioural signs and emotional problems suggestive of child abuse in
older children (10 years+) may include mood change (e,g. depression, failure to
communicate), running away, substance abuse (e.g. drugs, alcohol, solvents), self
mutilation, suicide attempts, delinquency, truancy, eating disorders and isolation. All
signs/indicators need careful assessment relative to the child's circumstances.

More detailed information on the signs and symptoms of child abuse is provided
in Chapter 3 and Appendix 1 of Children First.

Children with Special Vulnerabilities*

Certain children are more vulnerable to abuse than others. These include children
with disabilities and children who, for one reason or another, are separated from
parents or other family members and who depend on others for their care and
protection. The same categories of abuse - neglect, emotional abuse, physical abuse,
sexual abuse - may be aﬁplicable, but may take a slightly different form. For
example, abuse may take the form of deprivation of basic rights, harsh disciplinary
regimes or the inappropriate use of medications or physical restraints.
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APPENDIX 111
PEER ABUSE AND BULLYING *°

6.1 Introduction

6.1.1 In some cases of child abuse the alleged perpetrator will also be a child. Peer
abuse is a complex area and school personnel are advised to familiarize
themselves in this regard with the advice provided in Chapter 11 of Children
First.

6.2  Sexual abuse by children and young people

6.2.1 It is important that potentially abusive behaviour between children is not
ignored and, as appropriate, certain cases should be referred to the health
board. However, it Is also very important that the different types of behaviour
are clearly identified and that no young person is wrongly labelled "a child
abuser”, without a clear analysis of the particular behaviour. The Children
First guidelines outline four different categories of behaviour, which warrant
attention. These are detailed under the following headings.

Normal Sexual Exploration: This could consist of naive play between two
children which involves the exploration of their sexuality. This type of
behaviour may be prompted by exchanges between children such as: "you
show me yours and I'll show you mine" . One of the key aspects of this
behaviour is the tone of it. There should not be any coercive or dominating
aspects to this behaviour. Usually, there is no need for child protection
intervention of any kind in this type of situation.

Abuse Reactive Behaviour: In this situation. one child who has been abused
already, acts out the same behaviour on another child. While this is serious
behaviour and needs to be treated as such, the emphasis should be on
addressing the victim needs of the child perpetrator.

Sexually Obsessive Behaviour: In this type of situation the children may
engage in sexually compulsive behaviour. An example of this would be
excessive masturbation which may well be meeting some other emotional
need. Most children masturbate at some point in their lives. However, where
children are in care or in families where care and attention is missing, they
may have extreme comfort needs that are not being met and may move from
masturbation to excessive interest or curiosity in sex, which takes on
excessive or compulsive aspects. These children may not have been sexually
abused but they may be extremely needy and may need very specific help in
addressing these needs.

Abusive Behaviour by Adolescents and Young People: Behaviour that is
abusive will have elements of domination, coercion or bribery and certainly
secrecy. The fact that the behaviour is carried out by an adolescent, for
example does not, in itself, make it "experimentation”. However, if there is
no age difference between the two children or no difference in status, power
or intellect. then one could argue that this is indeed experimentation. On the
other hand, if the adolescent is aged thirteen and the child is aged three, this
gap in itself creates an abusive quality which should be taken seriously.
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6.2.2 In asituation where child abuse is alleged to have been carried out by another
child, the reporting procedures outlined in Chapter 3 of these guidelines
should be followed.

6.2.3 Inappropriate sexualised behaviour between children, as outlined in Chapter
11 of Children First, must be taken seriously . Schools should arrange
separate meetings with the parents/carers of all the children involved in such
behaviour with a view to resolving the situation.

6.2.4 Inappropriate sexualised behaviour may also be indicative of a situation that
requires assessment by the health board. Children who are abusive towards
other children require comprehensive assessment and therapeutic intervention
by skilled child care professionals. It is known that some adult abusers begin
abusing during childhood and adolescence, that significant numbers will
themselves have suffered abuse and that the abuse is likely to become
progre_sslively more serious. Early referral and intervention is therefore
essential.

6.2.5 In cases where school personnel have concerns about a child, but the
Designated Liaison Person is not sure whether to report the matter to the
health board, the Designated Liaison Person should seek advice from the
Duty Social Worker in the health board. In consulting the Duty Social
Worker, the Designated Liaison Person should be explicit that he/she is
requesting advice and consultation and that he/she is not making a report. At
this informal stage the Designated Liaison Person need not give ldentifying
details. If a health board advises that a referral should be made, the
Designated Liaison Person should act on that advice.

6.2.6 In cases where children are sexually abusive towards other children, it is the
responsibility of the relevant health board to establish appropriate treatment
programmes to cater for children who engage in abusive behaviour against
other children.

6.2.7 Schools should make appropriate arrangements to minimise the possibility of
any abusive behaviour re-occurring within the school. Schools should also
provide assurances to parents/carers of the abuse victim that the school will
take all reasonable measures to ensure the safety of their children within the
school. The principal and teachers concerned should make arrangements to
meet, individually, the parents/carers of all the children involved in the
incident with a view to addressing the matter.
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6.3 Bullying

6.3.1 It is recognised that bullying in schools is a problem. School management
authorities are responsible, in the first instance, for dealing with bullying in
school and should exercise this responsibility having regard to the Guidelines
on Countering Bullying Behaviour in Primary and Post-Primary Schools
which were issued in 1993 by the Department of Education and Science. It is
imperative that Boards of Management have a policy in place to deal with
bullying and that teachers are aware of this policy and of procedural
guidelines to deal with bullying which are included in the school's code of
behaviour and discipline. In situations where the incident is serious and where
the behaviour is regarded as potentially abusive, the school should consult the
relevant health board with a view to drawing up an appropriate response.

6.3.2 Bullying can be defined as repeated aggression be it verbal, psychological or
physical which is conducted by an individual or group against others. It is
behaviour that is intentionally aggravating and intimidating and occurs
mainly among children in social environments such as schools. It Includes
behaviour. such as teasing. taunting, threatening. hitting, exclusion or
extortion by one or more persons against a victim. The more extreme forms
of bullying behaviour. when they are perpetrated by adults rather than
children, would be regarded as physical or emotional abuse. Only such
serious incidences of bullying should be referred to the health board.
However, other major forms of child abuse such as neglect and sexual abuse
are not normally comprehended by the term bullying.
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APPENDIX 1V

3.3  Recognition of possible signs of abuse

The Children First guidelines state that the D.L.P. should be notified where a person
has a reasonable suspicion or reasonable grounds for concern that a child may have
been abused, or is being abused, or is at risk of abuse.

The following examples are quoted™® as constituting reasonable grounds for concern:
)] Specific indication from the child that he/she was abused,;
i) An account by a person who saw the child being abused;

i) Evidence, such as injury or behaviour, which is consistent with abuse and
unlikely to be caused another way;

iv) An injury or behaviour which is consistent both with abuse and with an
innocent explanation but where there are corroborative indictators supporting
the concern that it is a case of abuse — e.g. a pattern of injuries, an implausible
explanation, other indications of abuse, dysfunctional behaviour'

and

V) Consistent indication, over a period of time that a child is suffering from
emotional or physical neglect.

3.3.3 A suspicion, which is not supported by any objective indication of abuse or
neglect would not constitute a reasonable suspicion or reasonable grounds for
concern.”’

However, when in doubt, please inform the D.L.P.

3.4  Dealing with disclosures from children

3.4.1 An abused child is likely to be under severe emotional stress and a member of
staff may be the only adult whom the child is prepared to trust. Great care
should be taken not to damage that trust.

3.4.2 When information is offered in confidence, the member of staff will need tact
and sensitivity in responding to the disclosure. The member of staff will need
to reassure the child, and endeavour to retain his or her trust, while explaining
the need for action which will necessarily involve other adulsts being
informed. It is important to tell the child that everything possible will be
done to protect and support him/her, but not to make promises that cannot be
kept e.g. promising not to tell anyone else.

- Children First — section 4.3.2
Children First — section 4.3.3
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3.43 While the basis for concern must be established as comprehensively as
possible, the following advice™ is offered to school personnel to whom a
child makes a disclosure of abuse:

3.4.4 1t is important to deal with any allegation of abuse in a sensitive and
competent way through listening to and facilitating the child to tell about the
problem, rather than interviewing the child about details of what happened,;

a) It is important to stay calm and not to show any extreme reaction to what
the child is saying. Listen compassionately and take what the child is
saying seriously;

b) It should be understood that the child has decided to tell about something
very important and has taken a risk to do so. The experience of telling
should be a positive one so that the child will not mind talking to those
involved,

c) The child should understand that it is not possible that any information
will be kept a secret;

d) No judgmental statement should be made about the person against whom
the allegation is made;

e) The child should not be questioned unless the nature of what s/he is
saying is unclear. Leading questions should be avoided. Open, non-
specific questions should be used such as "Can you explain to me what
you mean by that?";

f) The child should be given some indication of what would happen next,
such as informing the Designated Liaison Person, parents/carers, health
board or possibly An Garda Siochana. It should be kept in mind that the
child may have been threatened and may feel vulnerable at this stage.

g) Record the disclosure immediately afterwards using, as far as possible,
the child's own words.

The duty of the recipient of such information is to report it to the Designated Liaison
Person. It must always be remembered that school personnel have a supportive, not
an investigative role.

3.5  Record Keeping

3.5.1 When child abuse is suspected, it is essential to have a written record of all
the information available. Personnel should note carefully what they have
observed and when they observed it. Signs of physical injury should be
described in detail and, if appropriate, sketched. Any comment by the child
concerned, or by any other person, about how an injury occurred should be
recorded, preferably quoting words actually used, as soon as possible after the
comment has been made. The record of the discussion should be signed and
dated and given to and retained by the Designated Liaison Person.

18 "Code of Ethics & Good Practice for Children's Sport™ — Irish Sports Council

and the Sports Council of Northern Ireland

X:\Policies\on the website\BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT.doc



APRIL 2010

3.5.2 All records created should be regarded as highly confidential and placed in a
secure location by the Designated Liaison Person.

(Note section 1.6 of these guidelines with regard to the Data Protection Acts)

3.5.3 It is possible that school personnel may subsequently be invited to attend a

child protection conference by the appropriate health board.
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APPENDIX 5

ANTI-BULLYING POLICY DOCUMENT

Definition of Bullying

Bullying is repeated aggression, verbal, psychological or physical conducted by an individual
or group against another party.

Bullying behaviour includes physical aggression; damage to or interference with, property;
extortion; intimidation; abusive telephone calls; isolation; name-calling or "slagging"™.

Isolated incidents of aggressive behaviour, although not condoned, can scarcely be defined as

bullying which is systematic and/or ongoing.

AIMS OF POLICY

1. Every pupil at Blackrock College is entitled to an education free from fear and
intimidation. Bullying is not tolerated at Blackrock College.

2. Raise awareness of bullying as an inappropriate, uncaring mode of behaviour

3. Ensure that fellow-pupils, teachers, parents/guardians, ancillary staff when aware of a
bullying incident, feel comfortable in reporting such incidents

4. To put in place a programme of support for (i) those being bullied (ii) those involved
in bullying behaviour

5. To evaluate the effectiveness of school policy on anti-bullying behaviour

OBJECTIVES

The aims will be achieved through:
1. the posting of our Anti-Bullying Statement in all rooms and corridors of the school

2. the holding of a Bullying Awareness Day twice a year, usually at the start of both the
academic (September) and calendar (January) years

3. the appointment of a Post of Responsibility holder to prepare, oversee and review the
Bullying Awareness Days

4. the re-enforcement of the School Policy by the Deans at Year Assemblies

5. the vigilance of the teaching and ancillary staff in identifying bullying incidents
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ANTI-BULLYING POLICY DOCUMENT
OBJECTIVES (Continued)

6. by encouraging the House Representatives to report incidents of bullying and seeing
this as responsible behaviour rather than telling tales

7. counsellors for each year who meet with boys individually, establish a relationship of
trust, thus providing a confidential support service

8. the implementation of the S.P.H.E. programme

9. Communicating with the parents through the Association Committees and at group
and individual meetings.

All reports of bullying, no matter how trivial, should be noted, investigated and dealt with by
the Dean. In this way, pupils will gain confidence in reporting such incidence of injustice.
This confidence factor is of vital importance.

IN THE EVENT OF ABULLYING INCIDENT:

Q) the first point of contact for parents/guardians should be the Dean.

(i) the relevant counsellor should be informed by the Dean of serious cases of bullying
(iii)  the procedure for dealing with serious disciplinary issues should be applied

(iv)  counselling for both the victim of bullying and the transgressor should be applied
(V) meetings with parents/guardians should be arranged

It is our policy to develop in pupils a willingness to walk away from confrontation and find
non-aggressive ways of dealing with problems. We discourage retaliation — it makes the
situation worse rather than better.

Pupils should inform an adult of any difficulties so that appropriate action can be taken.
Signs And Symptoms Of Bullying

The following signs/symptoms may suggest that a pupil is being bullied:

» anxiety about travelling to and from school - requesting parents to drive or collect
them, changing route of travel, avoiding regular times for travelling to and from
school;
unwillingness to go to school, refusal to attend, mitching;
deterioration in educational performance, loss of concentration and loss of
enthusiasm and interest in school;
pattern of physical illnesses (e.g. headaches, stomach aches);
visible signs of anxiety or distress - stammering, withdrawing, nightmares,
difficulty in sleeping, crying, not eating, vomiting, bedwetting;

VV VYV

X:\Policies\on the website\BEHAVIOUR AND DISCIPLINE POLICY DOCUMENT.doc



APRIL 2010

Signs And Symptoms Of Bullying
(Continued)

» unexplained changes either in mood or behaviour; it may be particularly noticeable
before returning to school after weekends or more especially after longer school
holidays;

spontaneous out-of-character comments about either pupils or teachers;

possessions missing or damaged,;

increased requests for money or stealing money;

unexplained bruising or cuts or damaged clothing;

reluctance and/or refusal to say what is troubling him.

VVVVY

These signs do not necessarily mean that a pupil is being bullied. If repeated or occurring in
combination these signs do warrant investigation in order to establish what is affecting the

pupil.
Where/When does it happen?

@ on the way to and from school — bus, Dart, local shops

(b) between classes — toilets, corridors, assembly areas, refectory, church

(© during class — sneering, isolation, interference with books

(d) after school — changing rooms, showers

(e) cyber bullying via social websites such as Bebo, Facebook, Myspace, etc.

CONCLUSION

A whole-school approach to Bullying whereby parents, staff and pupils are vigilant and
aware, promotes an environment where all other pupils can be happy in the school
community.

The school rules — Be Caring, Be There, Be Truthful — underscores this policy and promotes
positive habits of self-respect, self-discipline and responsibility amongst all members of our
community.

We strongly disapprove of vulgar, offensive, sectarian, racist or other abusive behaviour and
we actively promote respect for the dignity of the individual, qualities of social responsibility,
tolerance and understanding, and an awareness of the interdependence of people in group and
community.

Staff members share a collegiate responsibility, with the school management to act in
preventing bullying behaviour by any member of the school community.
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